La Vergne Fire Rescue Department

2020 Annual report

Message from the Chief
It is my pleasure to serve as the third Fire Chief of the City of
La Vergne Fire and Rescue Department. My short time here has
been a whirlwind of experiences while growing and learning.
The last half of 2020 has been fast and furious – from COVID-19
to new employee hiring, promotional process, and working at
finding a new way of doing business. During this period I conducted one-on-one interviews to seek the best information
on the most pressing issues, determining each person’s most
significant concerns, strengths, weaknesses, talents, and what
they expected from me. We are doing our very best to address
their concerns.
One of the most pressing matters was identifying our direction.
Therefore, we began working on a mission and vision, in which
we gave the pencil to the members to write. I could not be more
proud of the work they performed to craft our mission statement, “Ensuring a Safe Future for La Vergne,” with a set of core
values, “Trust, Passion and Professionalism.” These will be our guiding principles as we move forward in shaping
the future of the department. Using that information, the administrative officers developed a set of goals for the
distinct areas of the division, administration, fire suppression, and fire prevention.
These goals are now our driving force for the near and distant future. I humbly offer the 2020 annual report and our
strategic plans for the foreseeable future.
I want to thank each of you on behalf of the La Vergne Fire Rescue’s officers and firefighters for your continued
support.
Regards,

Ronny Beasley
Fire Chief
La Vergne Fire Rescue
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Your La Vergne Fire Rescue Department
Our Mission
Ensuring a Safer Future for La Vergne

Our Values
Trust
Serving with faith, reliability and strength

Passion
Demonstrating a love for and bond with the community

Professionalism
Providing an expert level of service through actions, training, and appearance

Our Vision
La Vergne Fire and Rescue’s continued professional growth makes us a beacon fire
department in the state of Tennessee, drawing quality new hires while strengthening
our already experienced personnel. This team will have tremendous pride in the
services they provide the citizens and visitors of La Vergne.
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Administration
Fire Administration is responsible for the management of the departments budget, leadership, and strategic
planning. The staff is compromised of the fire chief, deputy chief, fire marshal, and the executive assistant.
The primary focus for the administration will be employee development. The strengths, weaknesses, opportunities
and threats (SWOT) analysis and the recent promotional processes for battalion chief and lieutenant have
served as tools to determine the training programs for the next 18-24 months. Officer development in both
tactical decision making and human resources issues will be the first subjects covered. A deeper investment in
leadership, use of data for decision making, and management principles will be the long range goals for the officer
development program. These subjects will meet the vision of the department to become a beacon for recruitment
and retention of quality employees.

Accomplishments
•
•
•
•
•
•
•
•
•
•
•

Mitigated the COVID-19 pandemic
Facilitated engineer promotional process
Promotions, including deputy fire chief and two engineers
Submitted and received first Public Assistance Grants request for COVID-19 reimbursement, total
$10,938
Conducted Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis
Purchased staffing and inventory control software
Implemented new training policies to meet Insurance Service Office (ISO) needs
Inventory of high value items
Trained five new employees to compensate for attrition
Implemented new communications model
Utilized Municipal Technical Advisory Service for promotional preparations

2021 Goals
•
•
•
•
•
•
•
•
•
•
•

Locate and purchase or obtain property for the Fire Administration/Training building
Design and have break ground on the Fire Administration/Training building
Begin design specification for Fire Station 1
Design and implement a professional development program for existing officers as well step up officers
Review and rewrite 50% of the Standard Operating Guidelines
Create the staffing model for the 2025 Fire Station 1 project
Research possible grant funding for training facility
Facilitate program for all firefighters through a full medical fitness program
Begin planning for an ISO evaluation
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Promote one Training/Compliance Officer
Development of a Strategic Plan for the department

Operations
The Operations Branch of the department is managed by the Deputy Chief, supervising three battalion chiefs,
nine lieutenants, 12 engineers and 27 firefighters. Each of the three stations provides coverage for fire and
emergency medical care to the nearly 40,000 citizens of La Vergne. The Operations Branch strives to ensure a
safer future for the City of La Vergne by providing a timely response of highly trained team members to mitigate
a seemingly horrific day for someone.
COVID 19 had an impact on call volume, living conditions within the fire stations, and employee health. La Vergne
Fire and Rescue had 16 employees test positive in the last three months of the year. There is no end in sight
for the pandemic, however the leadership continues to stay ahead of the conditions and take the appropriate
measure to protect the employees.
The department responded to 3,505 calls in 2020 which is a 6% increase from 2019. EMS continues to be
majority of the calls at 66%.

Accomplishments

2021 Goals

• Average response times met the NFPA Standard
• Numerous decontaminations of city facilities for
COVID-19 saving the city thousands of dollars
• Implemented a new post-fire decontamination
procedure
• Completed 6,214 hour of training
• Tennessee Fire Commission Certifications
Firefighter I - 1
Fire Instructor I - 1
Apparatus Operator - 5
Fire Officer I - 2
Fire Officer II - 4
Fire Officer III - 4
Fire Officer IV - 1
• Tennessee Department of Health medical
license
Paramedic - 1
Advanced Emergency Technicians - 3
Emergency Medical Technicians - 1

• Meet or exceed the National Fire Protection
Association’s 1710 response times fort fire and
EMS calls
• Complete the 600 plus pre-fire plans for
commercial occupancies
• Complete the mandatory training hours for ISO
• Reallocate the Special Operations response
platform
• Work with Rutherford County departments for
better response for Special Operations and
communications.
• Committees will work through better training
programs, safety practices, and standard
operating guidelines
• Increase medical response care by training
EMT-B and A-EMT license
• Establish a set of minimum company standards
4

Fire Marshal’s Office
The La Vergne Fire-Rescue Department’s Fire Marshal’s Office strives to provide quality life safety, education,
and code enforcement. The mission statement, “Ensuring a Safer La Vergne” is fulfilled by fire safety instruction
to the citizens of all ages, life safety inspection in businesses, and detailed fire investigations.
The LFRD Fire Explorer Program is sponsored by the Fire Marshal. The program has 17 young people working
towards a profession in the fire and emergency services field or other professional programs.

Accomplishments

2021 Goals

•
•
•
•

• Promote or hire Life Safety Officer
• Establish full LSO Community Risk Reduction
Program
• Facilitate 25% of the Door-to-Door Community
Risk Program
• Complete two smoke alarm canvass of higher
risk neighborhoods
• Identify private fire hydrants throughout the
city and ensure they are correctly labeled
(painted)
• Complete a pre-fire plan on every commercial
occupancy in the city (roughly 610 addresses)
utilizing fire suppression personnel. This
includes courtesy inspections with follow-up

•
•
•
•

Conducted 272 inspections
Conducted 136 follow-up inspections
Facilitated 135 new construction reviews
Investigated 16 fires within the City of La Vergne
and Rutherford County
Installed 22 home smoke alarms
Participated in 45 public relations events
Produced five public information videos with
the public information officer
Received Tennessee Air National Guard
Volunteer Award
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Departmental Needs
Budget Increase Request
Line

Reason

Request

111, 134, 141, 142, 143

Training/Compliance Officer

$ 94,211

148

Emergency Medical Training

$ 50,000

944

Tahoe to replace two dead lined vehicles

$ 50,000

The department is requesting an increase in our employee compliment for a dedicated training officer for
both fire and medical skills, for management of the day to day compliance for Occupational Safety and Health
Administration, Infection Control, dedicated safety officer, and management of logistical services.
The department has averaged more than 3,000 calls over the last four years. Roughly 70% of the run volume
is responses to medical calls. The department provides three levels of medical care beginning at Emergency
Medical Responder (EMR) which we have 23 persons trained, Basic Emergency Medical Technician (EMT-B) which
we have six members trained. and Advanced Emergency Medical Technician (A-EMT) with 18 members trained to
this level. The department has three persons trained to the level of paramedic, operating at the A-EMT level. We
are requesting an increase in the training line to allow us to match the level of care to the call volume.
The critical infrastructure of the department should be improved to fulfill the mission of ensuring a safer La
Vergne. We will accomplish that in four phases.

Departmental Needs Cont.
PHASE I
Phase one would provide for better living conditions for the employees at Fire Station 1 and include a new
training facility for the department. There are several options to make this possible. Phase I would begin in the
fiscal years 2021-2022 and be completed as early as 2022 or as late as 2025.
• Option A is locating and obtaining enough land close to the city center to build the fire station, training site,
and administrative offices. This option also includes a classroom that could hold meetings or training for as
many as 120 people. The room should also serve as an Emergency Operations Center in a time of disaster in
La Vergne or Rutherford County.
• Option B is taking possession of the land that has been tentatively offered to LFRD behind FS3. The training
facilities and fire administrative building would be constructed on this site. However, there is a potential
of $500,000 worth of site preparations that would be needed to build there. That plan would also have the
training grounds on the northeastern part of the city.

PHASE II
Remodel Fire Station 3 to meet the American’s with Disabilities Act and provide for female restrooms and
improved locker room space for male and female employees. Additionally, there is a need for improved sleeping
quarters for the personnel. This phase could be completed with an annual capital improvement plan after Fire
Station 1 is complete.

PHASE III
Phase three would fulfill the residents’ needs in the South Waldron and the Lake Road area. The projected
growth of more than 1700 homes, commercial property, and people necessitate adequate fire and EMS response.
A three-bay fire station 4 with potentially shared quarters with Rutherford County EMS and a police substation
would continue the levels of protection all other areas of La Vergne currently have.

PHASE IV
The final phase would be to relocate Fire Station 2 to Mason Road at Bain Drive. This station would be a two-bay
station protecting millions of square feet of commercial and warehouse property
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Thank you for your support
Command Staff
Fire Chief Ronny Beasley
Deputy Chief Nick Matthews
Fire Marshal Curtis Brinkley
Batallion Chief Marcus Harney
Batallion Chief Allen McCormick
Battalion Chief Cody Wilson
Elaine Scruggs, Executive Administrative Assistant
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